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General topics

1. Local Food Supply Networks
Although the quarantine in Europe has ended, the war started by Russia in Ukraine once again highlighted the need for rearrangement in the
usual food supply networks. The value of using, supporting and promoting locally produced supplies and foods — as well as short food supply
chains that link producers directly with consumers — has become apparent. To further reinforce local food supply networks, we are looking for
visionary teams that can provide solutions in domains of:

e Solutions for surplus food distribution;
Connecting local producers directly with consumers;
Projecting demand and priority of local goods;
Community-based supply chains;
Solutions for surplus food distribution.

2. Utilizing food Side-Streams
Food production is a wasteful process, during which between 20-40% of food is lost. Thus, utilizing
the by- products and side-streams of these processes to produce value adding products is essential in our collective pursuits of sustainable
environments and circular economies. Disruption of food supply chains in recent years has made the problem even more prominent. We are on
the lookout for smart and easy to implement solutions that help with:

e Aggregating by-products;

e  Side-stream value discovery;

. Monetizing side-streams;

e  Side-stream recycling or utilization.

3. Smarter Food Packaging
Disturbances related to the food supply chain in our food supply networks and consumption patterns have caused significant food waste, as well
as led to major financial losses for food manufacturers, distributors and retailers. Packaging is one of the key factors at the center of all of this.
We welcome all innovative solutions for food packaging that address such issues as:

e  Consumer-oriented traceability solutions;

e Digital technology-infused packaging;

e  Reducing the environmental footprint of packages;

e  Biodegradable and recycled packaging.

4. Solving Las Mile Delivery
On-line retail and food product or meal deliveries to the consumers’ doorstep have skyrocketed
throughout Europe and the globe, with the end of this surge nowhere in sight. Yet alternative retail
channels and the so called “last mile delivery” remain relatively open fields for novel and efficiency-increasing solutions. We are welcoming
teams that offer solutions related to:
e Solving increasing demand for last mile delivery;
e  Controlling and monitoring conditions of last mile delivery;
e  Reducing the environmental footprint of last mile delivery;
e  Simplifying retail for food producers.

5. Energy-Efficient Agro-Food value chain
While agro-food chain businesses — e.g. farms, food processors, retailers, distributors — vary substantially in terms of their scale, capital
availability, operations and technology used, all generally tend to rely on energy for machine operations, lighting, heating, ventilation and air
conditioning, water and waste management. The latest increases in energy prices, especially natural gas and electricity, threaten the continuity
of agri-food production cycles and therefore the ability to continue delivering essential agricultural commodities, food ingredients and products
and feed materials. We are looking for innovative solutions that could address issues such as:

e Incentivize customers to save energy

e  (Capitalising on renewable energy

e  Operational changes to save energy

e Cross-cutting technological or design changes to save energy




1. Selection of the topic
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2. The title of the challenge

3. Description of the challenge

General overview of the situation in the sector:

1 Sentence

Describe the challenge you are facing:
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